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The practice | A transversal
policy for the hours
POPULATION 3100000 between 19:00 and 06:00

INSTITUTION  Undersecretariat for Positioning and
Event Management, Secretariat of
Media, City of Buenos Aires

CITY BuenosAires

BA 24H is a transversal city policy that manages and promotes activity
between 19:00 and 06:00, combining economic development, urban
transformation, public services, programming, coexistence and data.

THEME  Night-time economy | Urban Rather than focusing only on nightlife, the programme addresses the
regeneration | Cultural activation | needs of those who work, live, invest and enjoy the city at night. It
Data and governance combines territorial interventions in priority areas, strategic night-time
programming, coordinated security, mobility and sanitation services,
mitigation measures, public-private cooperation and the development

of a Night-Time Observatory.
BA 24H is Buenos Aires’s integrated planning and management Initiatives such as Corrientes 24H and the decentralisation of major
policy for the hours between 19:00 and 06:00, combining events demonstrate how coordinated public and private action can
economic development, urban transformation, public services, reactivate areas, extend activity and strengthen the night-time economy.

coexistence and data.

The challenge | An unevenly
distributed night-time
economy

Buenos Aires has a large night-time economy: over 10,000
establishments, 50,000 private jobs in entertainment and gastronomy,
and 15 million attendees at more than 800 major events in 2025.

But the city identified a crucial challenge in its growing success: activity
was uneven. Some neighbourhoods faced pressure on pedestrian
comfort, mobility and security, while central districts remained empty
after office hours. BA 24H addresses these imbalances through an
integrated night-time management.




How it operates | Cross-
government governance,
mapped territorially

BA 24H is created by the Chief of Ministers, coordinated by the
Undersecretariat for Positioning and Event Management and operates
through a cross-government governance model involving security,
mobility, transport, culture, tourism, economic development, public
space, sanitation and urban planning.

Night-time activity is mapped territorially to identify priority areas and
tailor interventions to their specific characteristics. The programme also
promotes permanent public-private dialogue through the BA 24H
Cluster, while the Night-Time Observatory provides evidence for
decision-making and evaluation.

This combination of territorial diagnosis, cross-government coordination
and stakeholder engagement allows the city to adapt services,
programming and interventions to different night-time contexts.

Potential for transfer | A
model that doesn't require
unique infrastructure

The model doesn’t require unique infrastructure. Its structure,
diagnosis by polygon, differentiated timetables, a coordinating unit with
a cross-departmental mandate and a permanent observatory, can be
adopted incrementally and at different scales.

Buenos Aires already sustains an international exchange with cities
such as Amsterdam, Paris and Rio de Janeiro. It has therefore proven
itself directly relevant to European and Latin American cities seeking to
reactivate office-led or underused central districts after commercial
hours.

Key Lessons Learned

BA 24H is still in early implementation, but its diagnostic method is already highly transferable: mapping activity and
events to later cross-reference them with pedestrian comfort, mobility, security and incident data to oversee and fix
existing and possible frictions.

1 | One policy, several operating models
Corrientes trades until 03:00 while Retiro Abierto winds down around 23:00. Identities, users and urban functions
- differ, so timetables should differ too.

2 | Decentralisation must be tailored to the context
Extending activity into underused areas works only when a zone’s existing uses are read first, and when promotion is
calibrated against residents’ right to rest.

3 | Cultural programming is a lever, not an end
Themed nights generate the footfall and revenue that sustain the wider ecosystem, including its safety and cleaning
costs.

4 | A permanent evidence base

Building a permanent evidence base and regular dialogue with stakeholders helps move night-time management
beyond one-off events. The Night-Time Observatory, citywide surveys, the BA 24H Cluster and direct contact with
businesses have provided ongoing information and coordination for day-to-day decision-making.
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Main Outcomes at a Glance

® Over 10,000 night-time establishments across the city. ® More than 800 major events held in 2025.

® 50,000 private-sector jobs in entertainment and gastronomy. ® 15 million attendees across those events in 2025.




