
Technical session

Maximizing investor visibility
Insights from Grenoble and Warsaw

This factsheet covers proved methods for cities to maximize investor visibility. It is relevant to other cities

which seek to connect their startups with international investors.

Background and summary of approach

Grenoble’s story
Amelie Dupraz-Canard, International Economic Relations 
Officer, Grenoble Alpes Métropole

The Challenge: Due to its localized scale,
Grenoble's regional investor conference faced
difficulties in attracting international venture
capital. This limited geographic reach
constrained the influx of new investment
networks, leading to a concentrated funding
cycle where a recurring group of local startups
continually received the available capital.

Investor Visibility Strategy: Builds visibility by
creating structured, high-value experiences
that pull investors into the region.

Warsaw’s story
Karolina Charchuła, Specialist, Economic Promotion Division, 
City of Warsaw

The Challenge: While Warsaw is well-
recognized primarily as the capital of Poland,
the city must actively engage international
investors to reshape perceptions. It needs to
be clearly positioned as a stable, modern, and
competitive investment destination that offers
reliable local project partners and highly
measurable economic potential.

Investor Visibility Strategy: Builds visibility by
pushing the city’s brand proactively into
international markets through unified
representation.

What are the proven methods?

Creating global investor visibility by:

1 Pulling investors to the city

2 Pushing the city’s brand  to the global market
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The Inbound Method (Grenoble Alpes Métropole)

The inbound strategy centers on regional events utilizing a two-tier model to maximize investor visibility,

expand international networks, and eliminate funding stagnation. It anchors ecosystem growth through

Tier 1: a large-scale flagship conference (iVenture) while simultaneously capturing new global capital via

Tier 2: intimate, theme-specific expeditions (Venture Expedition).

Tier 1: Flagship Large-Scale Event (iVenture)

1 Ecosystem Impact: Embedded within a major
regional technology festival, attracting active
investors annually and generating billions in
capital alongside 5000 + of local jobs.

2 Rigorous Startup Selection: Features an
investor committee of 30–40 industry experts
and researchers who evaluate candidates
against four key pillars: competitive
positioning, market potential, financial
outlook, and technological value proposition.

3 Proactive Investor Scouting: Maintains an
active database through continuous global
fund tracking, combined with long-term
partnerships with specialized fundraising
consultancies.

4 Network-Driven Leadership: Appoints a new
committee president annually to organically
introduce fresh investment networks, utilizing
peer-to-peer trust to recruit new venture
capital.

5 Inbound International Pipeline: Leverages
global committee members to invite high-
potential startups from their own international
portfolios, naturally diversifying the candidate
pool.

6 Premium Investor Experience: Deploys a high-
engagement VIP pipeline, including
personalized outreach, dedicated networking
sessions, and interactive reverse-pitching
opportunities.

Tier 2: Intimate Theme-Specific Event (Venture Expedition)

1

Targeted New Capital:
Operates as a smaller,
highly tailored format
explicitly designed to put
the destination on the
radar of international
investors who have never
visited the region before.

2

Strategic Event Pairing: Co-
locates these intimate
gatherings alongside major,
highly influential industry
conferences hosted by
prominent local research
laboratories to maximize
the travel incentive for
long-distance visitors.

3

Domain Focus:
Concentrates each edition
on a single, high-growth
technology vertical (such
as microelectronics) to
ensure a highly relevant
deal-flow pipeline for
attending global
specialists.
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The Outbound Method (Warsaw)

The outbound strategy leverages highly empowered delegations sent to major international trade fairs to

actively secure new investor networks. It prioritizes long-term relationships through a continuous

communication pipeline that replaces isolated marketing campaigns, seamlessly integrating face-to-face

meetings, strategic partnerships, and premium content before, during, and after every major event.

Key Pillars of the Comprehensive Approach

1 Integrated On-Site Delegations: Unites public
sector decision-makers with private sector
partners, enabling investors to engage
directly with leadership while simultaneously
negotiating investment specifics with
developers on site.

2 Targeted Property Showcases: Features a
curated selection of public investment sites
and public-private partnership (PPP) projects,
with property office representatives present
to discuss technical details and planning
conditions directly.

3 Structured Startup Integration: Deploys a
rigorous, jury-backed evaluation process with
global industry institutes to select high-
potential property technology startups to
pitch alongside the official delegation.

4 Data-Driven Publication Strategy: Co-authors
a comprehensive flagship investment guide
with leading global advisory firms, covering
essential market indicators from
sustainability to emerging tech, backed by
sector-specific reports.

5 Continuous Media & Digital Pipeline: Pairs
targeted international industry media
campaigns with active social channels and
on-site digital anchors (like QR codes) to
seamlessly convert event visitors into long-
term followers.

6 Ecosystem Validation: Backed by top-tier
global benchmarks, including ranking 1st
overall among major European cities in the
fDi Financial Times index, and 2nd in both
business friendliness and human capital.

This factsheet was produced with the financial support of the European Union. Its 

contents are the sole responsibility of the IURC programme and do not necessarily reflect 

the views of the European Union.

www.iurc.eu

Technical deep dive session CoP 12 “Economy in cities - StartUps, Innovation Ecosystems, Branding”— Insights from Grenoble and 

Warsaw. July 1st ‘26 – 09:00/10:30 am CEST. Amelie Dupraz-Canard, International Economic Relations Officer, Grenoble Alpes Métropole. 

Karolina Charchuła, Specialist, Economic Promotion Division, City of Warsaw.
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