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Urban & Regional Stories

City Branding

Insights from Warsaw, Nagoya and Melbourne

This factsheet covers proved methods for cities to build their international reputation and recognition
through city branding and ecosystem promotion. It is relevant to cities which are also building a new
image.

I Create a branding strategy

Warsaw's story

Karolina Iwiriska-Wojtkowska, Head of
Division, Economic Development
Department, City of Warsaw

Rebrand Legacy
Perceptions

The Challenge: Shifting from a
"grey, post-communist" image to a
vibrant innovation hub for fintech,
healthtech, and Al while
overcoming outdated international
perceptions.

Branding Strategy: Emphasizing
rapid transformation through major
investments  in  infrastructure,
public spaces, modern offices, and
green areas to balance professional
opportunity with quality of life.

Nagoya's story

Manabu Sahashi, Assistant Director,
Startup Support Division, Nagoya City

Open Traditional
Industrial Base

The Challenge: Leveraging its
world-class manufacturing base
(automobiles, aerospace,
machinery) and opening this
traditional sector to welcome and
integrate international startups..

Branding Strategy: Centering on
open innovation and the ability to
offer direct collaborative
opportunities between startups and
major global corporations.

What are the proven methods?

Ecosystem promotion and global visibility by:

o Creating a branding strategy

o Digital campaigning

e Joint publication with stakeholders

° Flagship events and global outreach

Melbourne’s story

Katie Stewart, Senior Program
Coordinator, Economic Development,
International and Investment,
Melbourne City

Balance lifestyle with
investment

The Challenge: Transitioning into a
high-value knowledge center
(fintech, biotech, edtech) and
repositioning its global image as a
serious business destination.

Branding Strategy: Positioning the
city as a dual powerhouse that
combines a strong economy,
infrastructure, and research
capacity with a vibrant culture and
appealing lifestyle.
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Method used for “Ecosystem promotion and global
visibility”
Cities leverage targeted digital campaigns, joint publications, and flagship events to shift legacy
perceptions and capture global market attention.

1. Digital campaigns

o Multichannel promotion: Set up digital campaigns using videos, digital ads, and LinkedIn posts to
refurbish image. (Melbourne. Warsaw)

e Elite media partnership: Reach out to the corporate elite using sponsored content of an
authoritative business publication. (Melbourne)

a Offer details of specific strengths: Via the campaign’s landing page offer clear, proven evidence of
the strengths of the city, using analytic tools (e.g. interactive industry heatmap). (Melbourne)

Offer immediate actionable information: Via a landing page offer concrete directions and contact
details for setting up new offices. (Warsaw)

2. Joint publication with key stakeholders

Investor-focused publications: Draft thematic publications together with influential corporates
which explains why investing in the city is rewarding. (Warsaw)

3. Flagship events and global outreach

Launch flagship startup event: Embed global recognition of the city’s innovation identity with the
event. (Nagoya, Warsaw)

Conduct international missions: Put the ecosystem on the global map by conducting international
missions promoting the city and/or event. (Nagoya, Melbourne)

Promote collaborative alliance: Team up with corporate partners and national governments for a
coordinated approach to attract global interest by way of joint participation in major international
events. (Warsaw)

Economic promotion brand

Industry heat
maps

Grow with Warsaw

Online Offline

Interactive heat maps to assist
potential investors in
understanding the city’s diverse
precincts and the distribution of
key industry sectors.

Attendance with a stand at meaningful events
T B web .,
FEBC mipim YERk WERA

m Linkedin profile Grow with Warsaw

Image campaigns for talents and specialists
WOW Warsaw

Reports, thematic publications

Promotional spots
Warsaw. Forward through People

Grow with Warsaw webbaae

Figure: Melbourne



Branding should be combined with “Financial incentives
and corporate matching”

Because cities attract and scale international businesses by combining direct financial relief, such as rent
and relocation subsidies, with commercial growth pathways like proof-of-concept projects and
structured corporate matchmaking.

Financial and operational support Corporate engagement

o Financial subsidies: Attract new e Stra'tegic corporate p”artnership's: C’?ffer one-on-'o'ne
businesses by subsidizing their office business-matching (“speed-dating”) opportunities

rent and relocation costs. (Nagoya) with  major globally recognized companies.
(Nagoya)
e Opportunities for proof of

concept: Offer opportunities to
participate in real-world
demonstration projects. (Nagoya)

e Promote open innovation: Offer opportunities for
overseas startups to participate in pitch contests in
which winners receive prize money, matching
support, and media exposure. This will increase
their chances of being matched with a company.
(Nagoya)

Branding should be combined with “Soft-landing support
and administrative incentives”

Because cities reduce operational friction and accelerate market entry by guiding incoming businesses
through a structured, multi-stage onboarding process that spans from initial market evaluation to final
local compliance.

Step 1: Strategic entry
and market evaluation
(Initial steps)

Market research and viability:
Provide initial market research
and business-case
development to help
companies  evaluate local
potential before investing
heavy capital. (Melbourne)

Regulatory and legal
navigation: Deliver critical
regulatory guidance to ensure
international or new
businesses stay fully compliant
with local laws from day one.
(Melbourne)

Step 2: High-level
alignment and
onboarding

Political capital and network
building: Facilitate high-level
political engagement to help
incoming  businesses  build
trust with the regional
community. (Melbourne)

Dedicated settlement
guidance: Offer
comprehensive, practical

guidance through a specialized
team to  support new
businesses with the logistics of
settling into the region.
(Melbourne)

Step 3: Local execution
and compliance (Final
steps)

Hands-on administrative
navigation: Utilize a dedicated
"Business Concierge" to help
early-stage founders navigate
council  processes, secure
necessary permits, and fast-
track local business-support
pathways. (Melbourne)

This factsheet was produced with the financial support of the European Union. Its contents are the
sole responsibility of the IURC programme and do not necessarily reflect the views of the European
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Union.

Technical deep dive session CoP 12 “Economy in cities - StartUps, Innovation Ecosystems, Branding” — Insights from Warsaw, Nagoya
and Melbourne. June 12th ‘26 — 09:00/10:30 am CEST. Karolina Iwiriska-Wojtkowska, City of Warsaw. Manabu Sahashi, Nagoya City. Katie
Stewart, Melbourne City.
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