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Global Frameworks for Just Energy 
Transitions

Energy transition cases from Bremen, Germany and the Latrobe Valley & 
Gippsland, Australia

This factsheet draws on the second Deep-Dive Session of IURC

Community of Practice 4 (25 June 2026), comparing how Germany

and Australia pursue energy transitions that are not only low-

carbon but fair. Pairing frameworks and field experience from the

University of Bremen and Federation University Australia, each

case is set out as the challenge faced, the solution applied, and the

lessons learned.

Decarbonising heavy industry is the hard frontier: ArcelorMittal 
steelworks, Bremen. Source: presentation (Baasch, Maschke & Buhk, 
2024).

1.  Germany’s Decentralised Transition

T H E  C H A L L E N G E  F A C E D

Germany’s transition began as a bottom-up movement in the 1990s, 
born from anti-coal and anti-nuclear sentiments. Today, urban centres 
like Bremen face industrial decarbonisation — particularly steel 
production, which generates 8% of the city’s CO₂ emissions. The shift is 
complicated by high green-hydrogen costs, resource scarcity, and 
uncertainties over public investment priorities.

T H E  S O L U T I O N  A P P L I E D

A multi-layered policy & ownership model

A robust national framework: the 1991 Feed-in Law, 1998 Consumer 
Choice Reform and 2000 Renewable Energy Act (EEG) introduced 
feed-in tariffs that made small-scale renewable investment viable for 
citizens.

Energy cooperatives (RECs): 2,500–3,000 citizen energy communities 
with ~220,000 members have invested €3.2 billion in local projects.

Remunicipalisation: since 2005, 200+ networks have been 
remunicipalised and ~130 new municipal utilities established —
embedding price controls and renewable obligations in local supply.

Decarbonising heat: Bremen’s “Erdwärme dich” project uses heating 
cooperatives to invest in and operate shared heat-pump systems for 
residential blocks.

The citizen energy cooperative model: citizens invest in and operate local 
renewable plants. Source: presentation, modified from autarq.com.



L E S S O N S  L E A R N E D  &  I N S I G H T S

Direct ownership drives acceptance: meaningful participation and co-ownership are the primary drivers of policy legitimacy 
and public acceptance.

Knowledge is not enough: awareness helps, but citizens must feel a sense of agency and direct benefit to support the 
transition.

2.  Australia’s Latrobe Valley & Gippsland

T H E  C H A L L E N G E  F A C E D

The Latrobe Valley has been a coal-fired energy hub for over a century. 
Privatisation in the 1990s cost 10,000 jobs, and the region faced further 
trauma with the sudden 2016 Hazelwood Mine closure — community 
health concerns already heightened by a major 2014 mine fire that 
burned for four weeks.

T H E  S O L U T I O N  A P P L I E D

Place-based recovery & collaborative planning
Response, Recovery, Re-set (RRR): immediate worker support, 
economic stimulus (“back to work” schemes, business grants) and 
long-term growth via regional strengths like agriculture and tourism.

Two-stage collaborative planning for 10,000 hectares of former mine 
land:

– Stage 1: collaborative governance with operators, agencies and First 
Nations to set land suitability and priorities.

– Stage 2: deep engagement via an Indigenous Reference Group (42), 
a Youth Design Summit (32 students) and a representative 
Community Panel.

Innovation research: the Gippsland Renewable Innovations Park 
explores bioenergy, biochar and battery storage.

Major mine sites in the Latrobe Valley requiring rehabilitation and 
transition planning. Source: MLRA, 2025.

A community-shaped vision for post-mine land use. Source: 
presentation.

L E S S O N S  L E A R N E D  &  I N S I G H T S

Recognise diverse values: include Indigenous and youth voices in the core visioning process, not just technical planning.

Systemness of benefit: transition affects liveability, wellbeing and social cohesion — benefit must be an interconnected 
system in which all stakeholders see themselves gaining.

Institutionalizing Local Control: municipalities can use their constitutional right to local self-government to introduce social, 
environmental, and democratic components, such as price controls or renewable obligations, back into the energy system

Temporal Management of Impact: addressing socio-economic trauma requires a structured, phased approach over time to 
rebuild community confidence and ensure long-term regional prosperity.



3.  Comparative insight: offshore wind

Germany — scaling up

~9.2 GW in operation

› Target: 70 GW by 2045 (≥30 GW by 2030, 40 GW by 2035)

Australia — starting out

First zone Gippsland, declared 2022

› First auction (2 GW) August 2026; target 9 GW by 2040

Shared challenge: both face rising costs (steel and interest rates), slow grid expansion, and the need for market certainty.

4.  Framework & recommendations

The session introduced a Just Transition Framework combining 

Sociotechnical Imaginaries (STIs) — visions of desirable futures —

with Multiple Energy Justices (MEJs): a multi-scalar lens that 

weighs justice across spatial (local to global) and temporal 

dimensions.

A multi-scalar approach to energy-justice issues, across spatial (local to global) 
and temporal dimensions. Source: Baasch, 2023.

Core recommendations for a just transition

1
Prioritise distributional justice. Ensure the fair 
distribution of benefits and burdens, addressing regional 
disparities and job transitions.

2
Enact procedural justice. Create mechanisms for 
inclusive participation that recognise diverse knowledge, 
needs and values.

3
Address recognition justice. Acknowledge the 
specific impacts of transition on marginalised groups and 
landscapes.

4
Build long-term capability. Support workers and 
local businesses with the training and infrastructure to 
find a place in the green economy.
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