The Digital Innovation Lab is a public innovation and digital
transformation initiative in Mendoza, Argentina. Its main purpose is to
help companies — especially SMEs — adopt digital technologies and
move toward Industry 5.0, combining digitalisation, sustainability,
resilience, and human-centred innovation.

The challenge | SMEs need
support on their way to
innovation

How can local industries, SMIEs, and public institutions adapt to rapid
digital and economic transformation while remaining competitive,
resilient, sustainable, and socially inclusive?

Small and medium-sized enterprises in traditional manufacturing and
agri-food sectors usually have a low digital maturity. Many SMEs in
Mendoza face limited adoption of digital technologies, weak digital
skills, low automation levels, and difficulties integrating Al, data systems,
or advanced manufacturing tools. SMEs often face limited investment
capacity, uncertainty about innovation practices, and high adoption
costs. The Lab helps companies modernise production and business
models through training, experimentation, and technology transfer.
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The practice | Support for
resilient SMEs with
innovation capacity

The Digital Innovation Lab helps companies modernise production
and business models through training, experimentation, and
technology transfer. The Lab acts as an innovation hub to improve
collaboration with other regional innovation players, knowledge transfer,
pilot testing and co-creation of solutions. It emerged in a context shaped
by post-pandemic recovery and global supply-chain disruptions. Its
resilience focus aims to strengthen the capacity of Mendoza’s economy
and institutions to adapt to future crises and transitions. The Lab
promotes productivity improvements, diversification, innovation
capacity, and resilience of local industries.




How it operates |
Transformation of the
regional innovation
ecosystem

The Digital Innovation Lab Mendoza operates as a regional innovation
platform and coordination hub rather than as a single physical
laboratory. Its operation combines public leadership, ecosystem
coordination, SME support, experimentation, and training. The Lab is
coordinated by the Agencia Mendocina de Innovacion, Ciencia y
Tecnologia (AMICyT) within the Mendoza provincial government. The
Lab operates through collaboration among SMEs, universities, research
centres, technology providers, startup ecosystems, clusters, and public
institutions. Instead of working top-down, it functions as a multi-actor
innovation ecosystem. A core operational feature is the use of pilots,
testbeds and proof-of-concept projects. The initiative is linked to
provincial innovation funds, SMEE support schemes and digital
transformation financing instruments.

Potential for transfer |
Replicating the lab model

The Mendoza Digital Innovation Lab can be replicated as a regional
digital transformation hub. However each region should focus on its
own economy. In Mendoza the focus is on wine/agroindustry, tourism,
health, energy, and logistics.

Key Lessons Learned

1 | Leadership on regional innovation

providing them. Mendoza’s model is led by the provincial innovation agency.

. Innovation needs leadership and intermediaries between companies needing solutions, and actors capable of

2 | Build a partnership ecosystem

An innovation ecosystem brings together SMEs, technology providers, universities, training bodies, public
authorities, clusters and chambers of commerce. The ecosystem links startups to industrial users, facilitates
procurement or partnerships, and helps companies access innovation financing.

3 | Combine grants with technical support
Mendoza links financing instruments and support for technology adoption. Useful services include digital maturity
assessments, training, mentoring and matchmaking.

Main Outcomes at a Glance

@ More than 60 companies participated in the Lab.

® Over 200 people received training in Al, cybersecurity
and big data.

® New Al-focused initiatives and partnerships with
universities and the Polo TIC Mendoza have been



