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SCHEMATIC PLAN
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MOAKLEY PARK’S CHANGING CONTEXT
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MOAKLEY GOVERNANCE
MANAGEMENT AND CARE
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Governhance and Funding Study
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Moakley Park Governance and Funding Study

Boston, MA | 2021

Spectrum
of Park Nonprofit
Governance

Model é é é

City-led governance of Shared governance re-
Moakley Park with sup- e sponsibility between the
port from a nonprofit City and an active non-
organization profit organization

Nonprofit organization-led
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PRIVATE INVESTMENT AND COLLABORATION

NOW.... Dorchester Bay City...

Accordia Partners | Ares Management Dorchester Bay City
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RESILIENT MOAKLEY PARK CONNECTORS PROJECT
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COST SHARE STRATEGY

PARK IMPROVEMENT DISTRICT
‘ -

0.26 miles
from Moakley

0.52 miles
from Moakley

MCCORMACK 27 ACRES
3000 RES. UNITS

0.25 miles
from Moakley

/ Mole

0{89 miles,
from Moakley X

DOT BLOCK

-~

from Mog

BAYSIDE +
2 MORRISSEY +
CENTER COURT

BOSTON GLOBE

700K SQ FT COMM

0.25 mileg:__

PROTECTION BY LANDOWNER
Realizing revenue potential will require designing a new value capture mechanism.

Owner Land Use Total Land Area % of Land Protected
SF 10% Event

City (Boston) Tax-exempt 11,819,117 20%

“Commonwealrh (MA) Tax-exempt 10,456,097 9%

Boston Housing Authority Texcaxampt 1,255,893 28%

Mory Ellen McCormack . ........... NG N At eSSBS

MBTA Tax-exempt 857,606 1%

UMass Building Authority Tax-exempt 745,934 6%

Morrissey Hoiding Commercial 846,556 38%

O?d"’ci"";’“_ya':‘c’:"gz""i""es Tax-exempt (121A) 230,425 5%

Bayside Holding Commercial 317,520 12%

Boston Teacher's Union Commercial 108,841 7%

< 3 unit Residential Residential '.""173,350 44%

HR&A Advisors, Inc



PROJECT TIMELINE

2022
PUBLIC MEETING #2
JULY 2022

PUBLIC MEETING #1
MARCH 2022

2023

COMMUNITY
UPDATE MEETING
JUNE 2023

[ DESIGN DEVELOPMENT I

CONSTRUCTION DOCUMENTS

ENVIRONMENTAL PERMHTING
APPROXIMATELY 18 MONTHS

2024

b4

g Wes’ronSompson
L7

City of Boston

Parks and Recreation
Mayor Michelle Wu

" APPROXIMATE
CONSTRUCTION

2025




MOAKLEY PARK PROJECTED SPENDING

PROJECT COST

PHASE 1

Design (in current Capital budget) S

Construction administration S

Construction S

Phase 1 total Capital cost (unfunded) $

Phase 1 Operating + Programming (unfunded) §

FULL BUILD (includes Phase 1)

Design S

Construction S

Full build total Capital cost $

Annual Operating + Programming S

3,200,000
1,500,000
47,000,000
51,700,000

900,000

25,000,000
250,000,000
275,000,000

4,600,000






MOAKLEY PARK

OPERATIONS + MAINTENANCE

$4.5-6.5M+

PHASED ANNUAL O+M 5_6M
COSTS 2024-2034*: $ ANNUAL REVENUES

ANNUAL COSTS
2025: $900,000 Value
2026: $1,295,000 Capture
2030: $2,945,000
2034: $4,670,000
Earned
*does not include escalation costs Income

Contributed

Costs Revenues

HR&A Adyvisors, Inc.



MOAKLEY PARK

FUNDING MECHANISMS

Value capture
o Developer contributed
o PID, TIF
Earned income/ Revenue generation
o On-site parking structure
o Destination rental facility/ cafe
o Events
Contributed income
o  Philanthropic funding for capital costs
o  Public-private partnerships

m  BHN
m  UMASS
Public funding

o COB Capital and Operating funding
o Federal Funding
Other?



JLP+D
Sources of Funding for Parks Organizations Nationwide

Millennium  Rallroad Rose F. Woodall Buffalo Detroit Hermann Riverside Trust Balboa
Park Park Kennedy Rodgers Bayou Riverfront Park Park forthe Park
F 1y Park Partnership Conservancy Conservancy Conservancy Natlonal Conservancy
Conservancy Foundation Mall
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FUTURE DEVELOPMENT

MOAKLEY PARK VICINITY

Project Name/

Estimated Completion PN Description
2032 -2035 L Street Station Approx. 960,000 sf of office /research and development space; 120,000 sf of hotel space: 80,000 sf of retail
776 Summer Street* space; 610,000 sf of residential space in up to 636 dwelling units; 10,000 sf of civic/cultural space; and 1214
parking
2027 X;sg;;%:;ﬂ‘;ﬂ;ﬁu Approx. 82ksf of retail space, 746 residential units, and 663 parking spaces. Estimated completion date is 2027.
2027 On the DOT Approx. 1489 residential units, 672 hotel keys, 3 559Kksf of office space, 743ksf of lab space, and 416ksf of retail
501 Dorchester Avenue space. Estimated pletion date is 2027.
g Approx. 198,047gross sf development in 3 buildings with approx. 227 residential units and unknown size of
Unknown 78 Willow Court? cdiasiierelal spaca.
2025 :;I;Irlft:;l:l-x:gru P 400 residential units, 18ksf of retail space, 285 parking
2025 Partial :lslzc‘o‘nna.ckgtz;;ins s Wizy 3,000 total housing units (1,000 replacement units plus 2,000 new middle /market rate).
No IB:;;;: 1;::‘:: truc T:n 52,469 sf building ; 308 parking spaces
Yes };r:;;;:s‘l,ty Plnc; ::::dences 184 residential units ; 83 parking spaces
Columbia Point Master Plan
2035 MBTA Site 230 residential units and 7,500 sf of retail space.
151 Mt. Vernon Street
l';:{:l? ::;:«:Mlxed-vse Approx. 5.9 million gross square feet total - 3.5 million on UMBA property & 2.4 million at 2 Morrissey Blvd -
2035 200 Mtl.) Vernon Street AND 2 with approx.. 1460,000 sq ft (1,740 residential units), 4,006,000 sq ft office, R&D, life sciences, and 155ksf of
Morrissey Blod/Santander Site e
Bayside Hotel
et 236 Mt. Vernon Street e
Columbia Point Master Plan
2024 Partial Synergy Site 1.3 million sf ft.
45 -75 Morrissey Boulevard
2020 The BEAT Approx. 360ksf of office space, 300ksf light industrial space, 10ksf retail space, and 100-seat restaurant and a
135 Morrissey Boulevard micro craft brewery.
Possible Partial UMass Boston 25 Year Plan Master plan anticipates enrollment increases over the next 25 years and identifies two new on-campus
e (Phase I) residential halls, two new parking structures, and five additional institutional facilities.




POTENTIAL PID VALUE INCREMENT

1 /4-mile radius

Development  Parcels Total Assessed Park Net New Net Annual Tax Net New
Type Value Premium Total Benefit Property
Assumes Buildout of 0-1 /4 mi. Assessed Tax2
New Development Sites' Value 30-year PV
Existing 1,228 $1.04 B 1% $6 M| $89 K $1T M
axable v 3 $2.13B 10-15% $119-178 M| $2.5-$3.8 M  $35-53 M
Development j
Bayside $1.058B $59 - 88 M J‘ $1.5-%$22M $20-30M
Morrisey Blvd $668 M $37 -56 M : $929 K-$1.4M $13-19M
B. Teachers Union $107 M $6-8M : $148 - 223 K $2-3 M
TOTAL"” $2.86 B $125-184 M $26-39M $36 - 54M
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CAPITAL VS. OPERATING BUDGETS

BPRD is responsible for maintaining 217 parks and a
range of other facilities

From 2020 to 2022, BPRD operating budget
decreased by 1.6%, with a 5.7% YOY increase
projected for 2023. Meanwhile the capital budget
increased 35.9% from 2020 to 2022 with an
additional 30% YOY increase projected for 2023

BPRD Funding 2020 - 2023 (projected)

W 2020
W 2021
W 2022
W 2023

$60,000,000

$40,000,000

$20,000,000

$0

Operating

Capital



