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Service for Foreign Policy Instruments (FPI), 
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HIGH LEVEL PANELS:

FROM ACTION TO IMPACT 

Ecological & Energy Transition - Green Deal 

Urban & Regional Renewal 

Innovation Ecosystems & Digital Transition 



Ecological & Energy Transition -
Green Deal 

Elcio Batista

Deputy Mayor Fortaleza City 

Council, Brazil 

Andriana Zarakeli

Vice Mayor, Extroversion, 

Tourism & EU Programmes, 

Piraeus, Greece

Pornphrom Vikitsreth

Chief Advisor to Governor, 

Bangkok, Thailand 

Qianmiao Li 

Deputy Mayor of Zhengzhou, 

China

Silvia Chiave

Diplomatic Adviser Head of 

International Relations, Lazio 

Region, Italy 

Panel Moderator: Ana Contreras – IURC Project Manager, ACCIONA



CASE: ESSEN (DE) - FORTALEZA (BR)

ACTION: Promotion of zero-waste policies and design of communication 
campaigns to increase recycling and reduce waste.

SPEAKER:

Élcio Batista: Deputy Mayor, Fortaleza.



Fortaleza is among the cities in Brazil that 

recycle the most, but the current recycling 

rate of 5% can still improve a lot.

This scenario requires immense challenges such as

improve recycling strategies, reduce irregular waste.

disposal points and advance social inclusion policies..



Over the course of 2 years 

in collaboration with Essen

through IURC, we've developed 

joint solutions to:

➜ increase recycling rates;

➜ develop innovative pilot projects, 

infrastructure and logistics; 

➜ legislative approaches;

➜ advocacy and engagement 

strategies.
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One of the key legacies was the collaborative 

and cross-sector development of a 

new solid waste management program.

for the city of Fortaleza, bringing together various 

government departments and the community.



Manoela Nogueira
Government Secretary
(Segov)

Élcio 
Batista
Deputy-Mayor

Luiz Sabóia
Technology & 
Innovation Foundation 
(Citinova)

Arcelino Lima
Regional Management 

Secretary (Seger)

Nirlania Diógenes
Fortaleza Innovation

Lab (Labifor)

Gabriela Sabóia
Institutional affairs

Thiago Mafra
Public Services 

Secretary (SCSP)

Victor Macêdo
Technology & Innovation 

Foundation (Citinova)

Luciana Lobo
Urban planning and 
environment Secretary

Mayor Sarto 
Nogueira

Ferrucio Feitosa
Regional Management 

Secretary (Seger)
Joana Nogueira
Institutional affairs

Taís Costa
Fortaleza Innovation 

Lab (Labifor)

Marisa Holanda
Fortaleza Innovation 
Lab (Labifor)



Solid waste collection;

fee guidelines;

Development of pilot projects;

to increase recycling;

Legal framework:;
Municipal circular;
economy policy;

Recycling

Engagement Plan;
MoU Fortaleza-Essen.

This has yielded numerous concretes outcomes that will 

guide Fortaleza towards Mayor Sarto's goal of achieving 

a 50% recycling rate within 8 years and becoming a 

reference in Latin America.



Solid waste collection;

fee guidelines;

Development of pilot projects;

to increase recycling;

Legal framework:;
Municipal circular;
economy policy;

Recycling

Engagement Plan;
MoU Fortaleza-Essen.



C I T I N O V A

Beyond all the legacy for the city, one of 
the most significant outcomes were the 
people we met and the invaluable 
lessons we acquired for our public 
policies

IURC Regional Event

May/2023 - Fortaleza



CASE: ESSEN (DE) - FORTALEZA (BR)

THANK YOU!!!

SPEAKER:

Élcio Batista: Deputy Mayor, Fortaleza.



CASE: Piraeus(Greece) – Puerto Montt(Chile)

ACTION: Promotion of know-how on Nature-Based Solutions (NBS) 
projects , through efficient participatory  planning processes

SPEAKER:

Andriana Zarakeli: Vice Mayor for 

Extroversion, Tourism and EU programs,

Piraeus.



MAIN CHALLENGES

Lack of integration: Urban planning don’t take 
into consideration at the same time social 
(Public Health-PH, Wellbeing -WB)
and economic aspects

Exclusion: Vulnerable groups don’t hold 
considerable weight in decision-making

Lack of attention: Local communities’ needs are 
usually disregarded

Costly misalignment: Investments don’t 
respond to citizens’ needs, are not properly 
capitalized

Empowerment gap: Citizens are not entitled 
to participate in decision-making



Participatory planning leverages diverse methodologies to incorporate various 

viewpoints, 

utilizing public spaces as living labs 

to integrate trainees, researchers, children, 

and adults from different target groups.



“It is essential to fully engage local communities  

in promoting Nature-based existence models 

through a participatory-oriented approach to planning”
.

Throughout the 2 years of our Municipality’s cooperation with Puerto Montt,

under IURC program,we have concluded that:



NBS promote a 

sustainable urban future, 

for water efficiency, soil 

protection, biodiversity, 

and risk reduction.



LESSONS LEARNED

To establish a robust participatory process, 

continuous dialogue is essential. 

This involves post-engagement activities and local 

institutions maintaining contact with participants.

Piraeus' lesson from Puerto Montt:

understanding cultural elements is

vital for citizens' well-being, drawing

inspiration from indigenous peoples'

Nature-Based Existence, rooted in

ancestral knowledge.

These principles can be applied to

diverse social groups beyond

indigenous communities.

The use of technologies in participatory  

processes is friendly to the environment 

and increases the possibility of creating 

green public  spaces that promote Public 

Health (PH) and  Well-being (WB)

Piraeus emphasizes the importance of empathetic 

understanding and equal partnership/cooperation 

between experts and end-users throughout the entire 

design process, fostering collective interdependence.



THANK YOU

SPEAKER:

Andriana Zarakeli: Vice Mayor for 

Extroversion, Tourism and EU programs,

Piraeus.

CASE: Piraeus(Greece) – Puerto Montt(Chile)



CASE: Bangkok (Thailand) – Milan (Italy)  

Developing Bangkok's Food Strategy

How to make Bangkok the City of Food with Equity, Quality, Sustainability for 
all

SPEAKERS: Pornphrom Vikitsreth

Name non EU : Bangkok Metropolitan Administration

Bangkok, Thailand/Asia & Australasia
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Bangkok Food Strategy
2023 - 2027

Sustainable Development Goals



Duration of the Sandbox – 6 months (March-August 2023)

1. Food Establishment within Bangkok that received an inspection - 843 establishments

from the total number of 977 (86.28%) Food Sample inspected – 5,380 samples

2. Food Surplus that were distributed to vulnerable groups – 3,522 Kilogram

3. Recipient of Distributed/Delivered Food Surplus – 3,703 people

4. Food Waste Reduced by – 191,376 Kilogram

5. Organic Fertilizer produced from Food Waste Management – 19,490 Kilogram

6. Greenhouse Gas Emission Reduced by – 475,690.09 Kilogram of CO2 equivalent*

*Emission Factor of Greenhouse Gas Emission (Referred to 2006 IPCC Volume 5 : Waste)

Results of 2 Sandbox Area



Increase organic agricultural areas or agricultural areas in accordance with GAP 
400 areas within 2027 (100 areas per year)

Food Production
Strengthening Urban Food Production 

Food Establishment Safety
Raising the Standard of 

Food Establishment in Bangkok

Food Supply and Distribution Establishments meets Bangkok Food Safety Standards
2023-2027: 100 percent/year

Food Establishments that utilize GAP agricultural products
400 establishments within 2027 (100 per year)

Food Bank Center and
Food Discount

Increase the amount of Food Bank Center that distribute
surplus food in Bangkok Area 

24 Centers within 2027 (6 per year)

Food Waste Management
A Comprehensive Food Waste Management System

The amount of Food Waste in Bangkok that can be collected 
is at least 1000 ton each day by 2027 under “No Mixed Waste” project

2023: at least 200 ton each day

Food Education and Thai School Lunch Program
Promote Nutritional Knowledge for Children and the Public

100 percent of Schools affiliated with the BMA participate
in Thai School Lunch system 

2023-2027: 100 percent each year

Food preparedness plan in crisis situations
1 plan within 2023



Data Management 

and Publicization

(One Map)

Livestock Area in Bangkok

Food Establishment that meets 

Food Safety Standard

Main Sources of Food Waste

Food Surplus Distribution and 

Food Donation Date

Agricultural Area in Bangkok
Local restaurants, Food 

Establishments, Community 

restaurants

Food Waste processed to 

reduce GHG
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BMA Vision for Food Management 2023-2027

“กรุงเทพมหานคร เป0นเมืองอาหารแห4ง ความเสมอภาค มีคุณภาพ
และยั่งยืนสำหรับทุกคน”

“Bangkok is the City of Food with Equity, Quality, 
and Sustainability for All”



CASE: Bangkok (Thailand) – Milan (Italy)  

THANK YOU!!! 

SPEAKERS: Pornphrom Vikitsreth

Name non EU : Bangkok Metropolitan Administration

Bangkok, Thailand/Asia & Australasia



SPEAKERS:LI Qianmiao

Zhengzhou Municipal People's

Government, 

Zhengzhou/China

CASE：Zhengzhou

Ecological protection and high-quality development
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The capital city of 

Henan Province

ZHENGZHOU

Gongyi Xingyang Downtown Zhongmu

Xinzheng

Xinmi

Dengfeng

Zhengzhou Airport

Economic Zone

Hi-Tech Development Zone

Zhengdong New District

Economic and 

Technology Development 

Zone

面积：7567.9平方公里

Area :  7567.9 km2

人口：1280多万人
Population: over 12.8 million

城镇化率79.4%

Urbanization rate: 79.4%

国家明确提出支持建设的国家中心城市

A national central city with explicit policy support 

郑州是中国长江以北发展最为迅速的城市，2022年国内生产总值近1.3万亿元，经济总量位居全国主要城市中第16位。

Zhengzhou is the most rapidly developing city in the north of the Yangtze River in China,  with a GPD of nearly 1.3 trillion yuan in 

2022, ranking 16th among major cities in China in terms of total economic output.



















































http://www.bergamoinbiciletta.it/










































mailto:f.zaimis@pde.gov.gr
http://www.pde.gov.gr/




























































































https://www.urban-initiative.eu/capacity-building






https://www.urban-initiative.eu/
https://portico.urban-initiative.eu/
https://twitter.com/eu_commission
https://www.linkedin.com/company/european-commission/
https://www.instagram.com/euinitiative/
https://urbact.eu/get-involved














https://research-and-innovation.ec.europa.eu/news/all-research-and-innovation-news/let-knowledge-serve-city-urban-transitions-mission-centre-launches-its-knowledge-repository-2023-07-05_en
https://explore.mission-innovation.net/mission/urban-transitions/
http://mission-innovation.net/


https://trello.com/c/hVcD3BG4/19-14-nov-session-delivering-on-the-urban-transition-to-net-zero-multi-level-partnerships-and-innovation-to-achieve-systemic-change


https://ec.europa.eu/newsroom/rtd/user-subscriptions/2551/create
mailto:RTD-HORIZON-EUROPE-MISSION-CITIES@EC.EUROPA.EU
https://ec.europa.eu/mission-cities













