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ÅThe objectiveof today’s kick-off meeting

ÅWhat isthe IURC Programme about?

ÅHow does theproject facilitate knowledge exchange?

ÅWhat does the cooperation entail? 

ÅHowdo EU-Korea cities add value to each other?

ÅThe focused thematic clusters/networks

ÅIntroducing EU cities to Korea and vice versa

ÅWhat are the bilateral/multilateral working mechanisms?



Objective of the Kick -Off Meeting
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ÅTocreateanopportunity for the EU-Koreacitiesto e-meetandto give
a preliminary briefing of what the IURCprogrammeis all about and
what is the endgame

ÅTo providea platform to generatebetter understandingof what the
EU-Koreacity-to-city cooperationhopesto achieve

ÅTo giveboth sidesan opportunity to askquestionsto align thoughts
and to start thinking of the target focusedareasof cooperation by
understandingKoreanŎƛǘƛŜǎΩkeychallenges

ÅTo manageexpectationsof EUand Koreancities–what to expect,
how IURCAsia-Australasiafacilitatesthis process

ÅFinancialcontributionsandcommitmentsinvolved

EU-Korea Kick-Off Meeting - (30/09/2021) –Pablo Gándara



Key Figures

4

IURC Asia / 
Australasia 

(Japan, Korea, 
Indonesia, Thailand, 
Vietnam, Malaysia, 

Australia New Zealand, 
India)

39 citiesAA

45 cities EU

IURC 
China

IURC 
North 

America 
(Canada, USA)

IURC Latin 
America 
(Mexico, 

Colombia, Peru, 
Argentina, Chile, 

Brazil)

IURC 
Coord.
(Brussels)

2021 - 2023

What? 
- A programme of the EU managed by the FPI
- Support by the EU Delegations, DG REGIO.
- Cities from the EU and non-EU will be involved in 

pairing / cluster activities.
- Thematic cluster events/ t rainings
- City-to-city / multi-city study visits
- Networking events in Brussels and the region
- Thematic & best-practices reports

Why? 
- Support EU city diplomacy (establish relationships).
- Realise concrete pilot projects & UCAPs.

How? Regional team in Thailand (coordination). 
Helpdesks for cities in all countries. Cross-country 
thematic clusters experts. 

What else?
Support business cooperation.
Design, produce and disseminate audio-visual content.

EU-Korea Kick-Off Meeting - (30/09/2021) –Pablo Gándara

http://www.iurc.eu/
http://www.iurc.eu/
https://ec.europa.eu/fpi/index_en
https://ec.europa.eu/regional_policy/index.cfm/en/


Project Team
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Cross country thematic 
cluster experts (NKE) 
with strong EU 
thematic knowledge

EU FPI



Find the cities at www.iurc.eu

6Event - Date (DD/MM/YYYY) - Place - Presenter

http://www.iurc.eu/


Cities from the Republic of Korea 
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ÅBuilding up on EU World Cities (2017-2018) and 
IUC (2017-2020) projects:

Å4 city-to-city partnerships

Å3 climate action plans peer reviewed

ÅPolicy context:

ÅDigital New Deal (digital innovation)

ÅGreen New Deal (net-zero emissions / low-
carbon)

ÅStronger Safety Net (inclusive country)

ÅCoordination by CITYNET

ÅKorean cities: Seoul, Busan, Sejong

ÅEU cities: Dublin, Rotterdam, Sofia 
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Republic of Korea (3+3)
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http://www.world-cities.eu/


Creating Shared Value
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ÅBuildingpartnershipsandstrengtheningnetworksduringCovid-19
ÅPilotprojects,engagein researchin solvingpressingcity problems

ÅKnowledgeexchange
ÅGrow city championsto accelerateurban innovationcombiningEUexpertise

andKorea’slocalknowledgeon the ground

ÅEUBestPractices
ÅThematicstudyvisitsto EUto witnessbestpracticesin action

ÅKorea’scontribution
ÅThematic study visits to Korea: deeper understanding of EU cities in

addressingkeychallengeson the ground

ÅGlobalKnowledgePlatform
ÅEU-KoreacasestudiesandU-CAPsasreplicationmodels

EU-Korea Kick-Off Meeting - (30/09/2021) –Pablo Gándara



Project Context νEU Green Deal, Recovery 
Package, SDGs, EU Urban Agenda, IUC
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https://ec.europa.eu/info/strategy/eu-budget/eu-long-term-budget/2021-2027_en


TH-NW. 1 ςECOLOGICAL TRANSITION- GREEN DEAL
A GreenerFuture for Cities in Europe and Asia / Australasia

CIRCULAR ECONOMY
Waste Management

MOBILITY & TRANSPORT
Street 4 people -

Superblocks –Metropolitan 
Connections

TH.NW. 2 ςURBAN RENEWAL & SOCIAL COHESION
A Sustainable Future for Cities in Europe and Asia / Australasia

URBAN 
AGENDA/PLANNING

SUD Strategies, 
Public Space, 

Urban Model: 15 min. Vision

TH.NW.3 ςINNOVATIVE, SUSTAINABLE & CARBON NEUTRAL ECOSYSTEMS & STRATEGIC SECTORS 
A Smarter Future for Cities in Europe and Asia / Australasia

TOURISM & 
CULTURE

HEALTH,LIFE 
SCIENCE,  
ELDERY 

BIOECONOMY

SUSTAINABLE  AGRICULTURE
Food systems, Urban Gardens

GREEN 

INFRASTRUCTURE
Nature Based Solutions

Water Management

EDUCATION, JOBS & 
SKILLS,

Clusters, Innovation 
Centres
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Global Thematic Concentration for Cooperation



Clusters and Sub -Regions
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Thematic cluster meetings - example
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The Quadruple Helix Approach
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Å Identify key 4-Helix stakeholders 

Å Effective matching & coaching

Å Identify key concrete projects

Å Streamline communication (e.g. 

social media groups)

Å Follow-up regularly (online)

ÅDefine decision-making mechanism

ÅDevelop implementation roadmap

ÅRemain at project-level work

Å Promote self-initiatives by 

stakeholders

Urban Cooperative Action 
Plan (UCAP)

Quadruple  
Helix

Research 

institutions

International

cooperation

IURC

Local

authorities
Companies

&

organisations

Civil 
Society



City:   

ProvinceΣ {ǘŀǘŜΣ 5ŜǇŀǊǘƳŜƴǘΧΥ   

Country:   

Population:   

Size (km2)   

Period of cooperation  
  

Cooperation Themes:  

 

Related SDGs and Urban Agenda 
topics: 

 

Key focus of cooperation themes:  

Key challenges of cooperation 
theme: 

 

Main objectives of cooperation as 
described in the U-CAP: 

 

Short description of main activities 
and key outputs (e.g. pilot 
projects): 

 

 

Expected results and benefits:   

 

  

 

ÅThe IURC AA project team will adapt 
the Urban Cooperation Action Plans 
(UCAPs) template (to be delivered by 
the CCS) and will make use of them 
as living documents, containing:

ÅA constantly updated roadmap for the 
cooperation throughout and beyond the 
financial EU support period, and 

ÅA brief assessment of how the IURC project 
actions contribute to the existing urban 
development strategies at local, national 
and international level. 

ÅExpected results and benefits. 
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The UCAP



19 October 2020 17

Timeline 2021 - 2023

Thematic webinars 
(Sept. ςDec. 2021)

Identifying Pilot Actions 
(Oct-Dec. 2021)

Draft U-CAPs with pilot 
projects (2022)

Implement pilot projects 
and finalise UCAPs        

(2023)

Outreach to cities 
(April 2021)

Monthly Coaching Meetings 
w. EUD (Oct. ςDec. 2021)

Cities selection (May-
June 2021) Country launches 

(Sept./Oct 2021)

Study visits 
(2022)

Cities matching 
(July-August 2021)



IURC Activities

1801/10/2021



IURC Activities

1901/10/2021



This presentationwas producedwith the financial support of
the EuropeanUnion. Its contentsare the sole responsibilityof
the IURCAAproject and do not necessarilyreflect the viewsof
the EuropeanUnion.

http://www.iurc.eu/australasia


PART 2 νComments & Next Steps
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AA Cities

India

Japan

Indonesia

Thailand

Vietnam

R. Korea

Australia

New Zealand

EU Cities Cluster A

Cluster B

Cluster X

City-to-City
Pairings

Conduct of city surveys (May 2021)

Building of thematic city networks (2021)

Exchange of knowledge, sharing of best practices

Webinars, networking events (2021)

Urban Cooperation Action Plans (UCAPs)

Study Visits (EU to Asia 2Q2022 –Asia to EU 4Q2022)

Evolve into bilateral / multilateral pairings (2022-2023)

Propose Pilot projects

Identify specific policy needs, thematic interests, 
priorities of  knowledge exchange

Actions to create, capitalize/ improve the best 
practices identified

Develop UCAPs

Thematic clusters 
(intra-regional)

Involvement of academia, business & civil society

Deliver pilot projects

Open Partnerships 
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From Thematic Clusters to Pairings 
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Open pairings
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UCAP / Pilot Projects / Competitive Fund
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Å Based on IUC Asia experience

Å Promote city engagement for 

short term actions within the city 

or thematic clusters & UCAPs. 

Å Encourages cities to propose 

innovative and sustainable pilot 

projects in the short term that 

benefit the sustainable urban 

development. 

Å Applications must be submitted 

by the EU cities in coordination 

with non-EU cities.

ÅMoreover, this will inspire other 

cities to replicate actions, thus 

creating a regional community of 

practice. 

Å Time: 2022 - 2023



IUC Examples (1) νJoint Cities 
Approach Horticult . Expo

https://www.iuc-asia.eu/2020/12/eu-cities-garden-pavillions-under-construction-in-yangzhou-2/
https://www.iuc-asia.eu/2020/12/eu-cities-garden-pavillions-under-construction-in-yangzhou-2/


IUC Examples (2) Barcelona νLiuzhou 



IUC Examples (3) νDigital Twins, Books, Training 

http://www.studiothema.info/Citera/index.html
https://www.iuc-asia.eu/2020/09/rome-china-summer-school-on-digital-tools-for-urban-planning-gis-bim/
https://cdn.iuc-asia.eu/wp-content/uploads/2020/12/Citera-with-IUC-clips_low_final.mp4
https://www.gis-bim.eu/VirtualTour/media/bbb.mp4


IUC Examples (4) νEU Cities Innovation / Business Support 

https://www.iuc-asia.eu/2020/07/mannheim-and-chongqing-online-meeting-on-bilateral-cooperation/
https://www.iuc-asia.eu/2020/07/mannheim-and-chongqing-online-meeting-on-bilateral-cooperation/
https://www.iuc-asia.eu/2020/09/eu-participates-at-euro-china-smart-cities-seminar-in-chongqing/
https://cdn.iuc-asia.eu/wp-content/uploads/2020/12/IUC-Asia-%E2%80%93-Video-production-Mannheim-%E2%80%93China.mp4
https://www.iuc-asia.eu/2018/10/eus-iuc-pilot-project-started-cargo-railway-connection-between-mannheim-and-chongqing/
https://www.iuc-asia.eu/2019/06/iuc-regional-event-in-mannheim/


IUC Examples (5) νEU Cities Business 
Blockchain & Platform

https://www.iuc-asia.eu/2020/10/smart-cities-and-blockchain-innovations-iuc-pilot-project-granada-competitive-fund-webinar-1/
https://www.iuc-asia.eu/2020/06/china-healthy-cities-and-life-sciences-cluster/
https://opencityiotsmartlab.jimdofree.com/europe-asia-smart-platform/


IUC Examples (6) νConsultation / Blueprint 
Circular Economy



IUC Examples (7) νInternational Events - APUF

https://www.iuc-asia.eu/2019/10/iuc-asia-engaging-with-key-urban-development-experts-at-the-seventh-asia-pacific-urban-forum-apuf-7-penang-malaysia/
https://www.iuc-asia.eu/2019/10/iuc-asia-engaging-with-key-urban-development-experts-at-the-seventh-asia-pacific-urban-forum-apuf-7-penang-malaysia/
https://www.iuc-asia.eu/2019/10/iuc-asia-engaging-with-key-urban-development-experts-at-the-seventh-asia-pacific-urban-forum-apuf-7-penang-malaysia/
https://www.iuc-asia.eu/2019/10/iuc-asia-engaging-with-key-urban-development-experts-at-the-seventh-asia-pacific-urban-forum-apuf-7-penang-malaysia/
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